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Chair role description

There is a huge variety of charities and non-profits across the UK, and as such, a huge variety in the chairing role too. We have created a basic template role description for a chair, which you can add to and adapt for your own organisation. The text in square brackets is for you to amend. 


Chair – [Insert organisation name]

Time commitment: The chair will need to attend [X] board meetings per year, and is expected to have meetings with the CEO and other trustees when required, in addition to other relevant events relating to the work of the organisation. We estimate the time commitment to be [X] days per month. 

Location: [X]



Main responsibilities: 

· Ensure the board discusses and agrees the purpose and values of the organisation and remains focussed on them. 
· Lead the board in identifying key strategic decisions, including the financial strategy, to be made and delivered.
· Ensure timely and well-founded decision-making that advances the values and purpose of our organisation.
· Work with the board and staff to further our strong commitment to equity diversity and inclusion.
· Ensure the organisation has in place appropriate policies, systems and procedures to operate legally and effectively.
· Monitor the progress of the organisation in light of the strategic objectives.


The chair will work with trustees to:
· Manage potential conflicts of interest to ensure probity and that there is appropriate transparency.
· Review board composition, and ensure timely trustee recruitment and development.
· Build an effective, high performing board team, supporting individuals, facilitating good relationships, promoting co-operative working. 
· Chair board meetings, making sure they are minuted, and that follow up actions are communicated and monitored. 
· Ensure board members are equipped to carry out their duties, identifying any learning, development, support, information, or advice that may be needed.

The chair will work closely with the [CEO / senior management] to:
· Develop and maintain a productive and supportive working relationship with the CEO. 
· Ensure high quality relationships with staff and volunteers, enabling our organisation to deliver confidently, consistently and to a high standard.
· Conduct the annual appraisal of the CEO or senior leader.
· Relate any concerns of the board to the senior leadership. 
· Work with the CEO to schedule and plan board meetings and ensure the provision and dissemination of relevant information to board members from the CEO and staff/ volunteer team.

Externally the chair will seek to:
· Work, as required, to build relationships with key stakeholders.
· Be an ambassador for the organisation.



How the Association of Chairs can help you
Chairs and trustees are unpaid. They should not be unsupported too.
That’s why we’re here.
We champion all charity and non-profit chairs and their boards – no matter how big or small your organisation is, no matter where you are on your governance journey.
Our membership includes vice chairs, co-chairs, former chairs, trustees and governance experts. We understand the challenges of chairing and trusteeship and are here to help.
We share and support
With our lively community and regular groups and events, we provide a safe and supportive network. Chairing can be lonely – but you don’t have to do it alone.
We learn and develop
With over 40 bespoke resources plus regular events, webinars, and training, there are plenty of opportunities to grow your expertise and share your own experiences.
Become part of our collaborative community today – find out more: https://associationofchairs.co.uk/about-us/join-the-association-of-chairs/ 
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