
D igita l  confidence  and
future‑focused
m indset

Ident ify the  areas  where
you  need  deve lopment.

What  type  of  board
env ironment  do  I  thr ive
in?

Check what the 
board needs right now

What  is  my chair ing
exper ience?

How confident  am  I?

Do  I  understand
governance  mode ls?

Consider practicalities

Explore the
 support available

Opportun it ies  for
mentor ing  and  peer
learn ing

Access  to  train ing
(AoC,  interna l  or
sector‑w ide)

Does  this  role  fit  w ith
the  rest  of  my l ife
r ight  now?

Does  this  organ isat ion’s
purpose  excite  me?

Do  I  fee l  comfortab le  w ith
the  board  dynam ic?

If  the  answer  isn’t  “yes”, it  may not  be  the  r ight  role  yet.

New ChairNew ChairNew Chair
ChecklistChecklistChecklist
New Chair
Checklist

 Understand
your motivation 
Do  I  know why  I  want  to
be  a  chair?

Am  I  mot ivated  by
socia l  purpose,
organ isat iona l
deve lopment,  career
growth,  or  something
e lse?

Does  this  a l ign  w ith  the
expectat ions  of  the
role?

Be clear about
what you can give

What  am  I  w i l l ing  and
ab le  to  give  in  terms  of
t ime,  energy and
comm itment?

3 Assess your current
knowledge and skills

T ick  the  areas  where  you
a lready fee l  confident:

Understanding  the
chair  role  & lega l
standing

Governance  and
compl iance

Chair ing  meet ings

Strategic  think ing

Re lat ionship‑bu i lding
(especia l ly w ith  CEOs)

Inc lus ive  leadership
and  work ing  w ith
diverse  board

4 Define the kind of
chair you want to be

Do  I  know what
leadership  sty le  fee ls
most  natura l  to  me?
(e.g.  inc lus ive,  shared,
ecosystem,
transformat iona l)

What  behav iours
matter  most  to  me—
cha l lenge,  faci l itat ion,
diplomacy,
pace‑sett ing?

What  do  I  want
trustees,  staff  and
partners  to  exper ience
when  I’m  chair ing?

5 Reflect on board
culture and fit

Ask  yourse lf:

Fast‑paced  or  steady?

H igh ly collaborat ive
or  more  tradit iona l?

Does  the  board’s
culture  a l ign  w ith  my
va lues  around  equ ity,
divers ity and  inc lus ion?

Am  I  su ited  to  a  board
in  cr is is,  trans it ion,  or
long‑term  stabi l ity?

6

Your  strengths  a l ign
w ith  the  board’s  gaps

A  good  match  happens
when:

You  fee l  ab le  to
contr ibute  at  the  r ight
leve l

The  board  is  at  a  stage
where  your  sk i l ls—
strategic,  re lat iona l,
deve lopmenta l—w i l l
land  we l l

7 Understand your
learning needs

Rate  yourse lf  against  the
follow ing  ref lect ive
quest ions:

How fam i l iar  am  I  w ith
governance?

Am  I  c lear  about  the
k ind  of  chair  I  want  to
be?

Use  this  to  decide:

Do I want a role that stretches
me, or one that plays to my
strengths straight away?

8

Is  the  t ime  comm itment
manageab le?

Am  I  prepared  for  the
emot iona l  load  and
respons ibi l ity?

9

A  support ive  CEO
re lat ionship

A  construct ive  and
comm itted  board

Look  for  roles  where  you
w i l l  receive:

 Click here  to join our collaborative community of chairs and trustees, with
learning and development opportunities, and support for you.

Trust your instincts

Do  I  fee l  I  can  add  va lue?

10

Do  I  fee l  energised—not  drained
—by the  thought  of  leading  here?

Before  comm itt ing,  ask:

https://associationofchairs.co.uk/about-us/join-the-association-of-chairs/
https://associationofchairs.co.uk/about-us/join-the-association-of-chairs/

